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Through the Looking Glass of Immaterial Labor
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Immaterial labor, which is a philosophical concept established by Maurizio
Lazzarato and others for understanding the post-Fordism industry, refers to the
process of producing the informational and cultural contents of a commodity.
Through examining software development and software-intensive society with
the lens of immaterial labor, this paper aims to make a first step of establishing

a new theoretical framework to understand
(1) how to evaluate values of software systems,
(2) how such values are created, and

(3) how software development should be organized to create such values.
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Maurizio Lazzarato, 1996
Immaterial Labour
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“"Requirements Engineering: A Roadmap”

Paper presented at ICSE2000
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» “Social Thinking - Software Practice™
Edited by R.Klischewski, C.Floyd, and Y.Dittrich
MIT Press, 2002

» Overview:

Software practice—which includes software development, design,
and use—needs to go beyond the traditional engineering
framework. Drawing on a variety of social theory approaches, this
book focuses on interdisciplinary cooperation in software practice.
The topics discussed include the facilitation of collaborative
software development, communication between developers and
users, and the embedding of software systems in organizations
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» C.Floyd SADEET 1999F(C R1YD Schloss Dagstuhl TH{ESNTZ
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» Software practice is everywhere: software development, design,
and use as well as related management are shaping today’s
technology and changing the way we engage In social relations at
work and at home, in small groups and in the larger society.
Scientific reflection on software practice aims at understanding and
iImprovement; at the same time the motives for understanding and
the direction of improvement are also subjects for reflection and
discourse. Whereas the discipline of software engineering is mainly
concerned with the formal principles, technical basis, and
methodological support for software development, reflection on
software practice as social activity needs 1o go beyond a traditional
engineering framework. .
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. Looking for underlying paradigms in software practice and
related research; questioning established paradigms for reflecting on software
practice; pointing out new concepts and/or new areas for applying existing
approaches

Analyzing how social aspects of software use are conceptualized
within the development process; creating social science—based representations
of the workplace; questioning prescriptions and retaining a sense of critical and
reflective appraisal

. Promoting a broader understanding of the software development
process by empirical research as well as theoretical concepts; adapting social
thinking for developing and improving software development methods

: Relating software practice to organizational change; opening
places of ’rhough’r for reflecting on software management issues; focusing on
how to integrate different groups of actors and their pe spectives in information
systems development and research

. Focusing on use-oriented design; providing rich case de- scriptions
and concepts for unders’randin? software; evaluating software usability and
providing innovative directions for use orientation and design in connection with
technological advances
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